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THE MANCHESTER METROPOLITAN UNIVERSITY 
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 17 MARCH 2005  
 
 
 Present: Mr A T Booth (Chairman) 
   Dame Alexandra V Burslem 
   Mr A Benzie 
   Mr J Chapman 
   Dr R Cherry 
Mrs L Da Cocodia 
   Mr M N G Evans 
Mr J R Gould 
Ms S Hardy 
   Mr W Martin 
   Mr G Muirhead 
   Mr R Saatchi 
   Mrs S Smith 
Ms L Taylor 
   Mrs J Warren 
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr B Hallam (Human Resources Director) 
   Mr T Williams (Services Director) 
Kai Hughes (Clerk to the Board of Governors) 
Marie Morrissey (Committees Officer) 
    
 
844 BOARD MEMBERSHIP 
 
The Clerk informed the Board that it was the recommendation of the 
Nominations and Governance Committee that Professor Janet Finch 
CBE be co-opted to the Board for a further term of three years. 
 
 RESOLVED 
 
that Professor Janet Finch CBE be co-opted to the Board 
for a further period of three years with effect from 21 
January 2005. 
 
845 APOLOGIES 
 
Apologies for absence were received from Mr P Budd, Mr D Dunn, 
Professor Janet Finch and Mr J Martin. 
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846 ELECTION OF CHAIRMAN 
 
The Clerk updated Governors on the election of Chairman. All 
Governors had voted and all votes had been counted. As previously 
agreed by Governors, the Chairman would be elected by means of a 
single transferable vote. However, as the two lowest scoring 
candidates had drawn, it had not been possible to eliminate one of the 
three candidates at the first round of voting. The Electoral Reform 
Society had been contacted for advice and they had advised that either 
one candidate was taken out by lot or the candidate with the most 
second votes should go through to the next stage. The Clerk explained 
that this would need the approval of the Board and if applied would still 
produce a draw between two candidates. Mr Roy Saatchi then 
informed the Board that he wished to withdraw his name from the 
election, which then left two candidates for the position of Chairman. 
The Board agreed that as there was still a draw for the position, the 
vote should be decided by a private vote of the Independent 
Governors. The Clerk then proceeded to receive votes from the 
Independent Governors present and it was agreed that those 
Independent Governors not present should be contacted by the Clerk 
in order that they may also cast their vote. 
 
 RESOLVED 
 
that the Clerk would inform Governors in writing of the 
outcome of the election for Chairman as soon as all votes 
had been received and counted. 
 
847 MINUTES 
 
  RESOLVED 
 
(i)  that the minutes of the meeting held on the 26 
November 2004 be approved as a correct record 
and signed by the Chairman; 
 
(ii) that the notes of the meeting held on 3 February 
2005 be approved as a correct record and signed 
by the Chairman. 
 
 
848 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/05/03) was submitted in relation to the following matters 
indicating action that the Chairman had taken on behalf of the Board in 
accordance with Article 6.2 of the Articles of Government:  
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APPLICATION OF THE UNIVERSITY SEAL 
Assignment between Allan Macpherson and The 
Manchester Metropolitan University 
21 January 2005 
Assignment between Alison Wilson and The 
Manchester Metropolitan University 
21 January 2005 
Grant of Easement – Wilmslow Road, Didsbury 28 January 2005 
Service Agreement – Professor John Brooks 25 February 2005 
Transfer of Title – Greystoke 25 February 2005 
OTHER ACTIONS 
Approved amendments to the Students’ Union 
Constitutional Provisions 
25 February 2005 
 
 
849 VICE-CHANCELLOR’S BRIEFING 
 
The Vice-Chancellor updated Governors on recent developments as 
follows: 
 
• Further Education in Higher Education - The University had 
been the subject of a Further Education in Higher Education 
Ofsted inspection. The University had a small amount of FE 
provision in dental technology and the Foundation Course in Art 
and Design. The Foundation Course in Art and Design had 
received a grade one excellent and the University a grade two 
for leadership and management. Feedback received from the 
inspectors was very favourable with facilities being considered 
excellent and teaching being judged either good, very good or 
outstanding. 
 
• Northern Way –The University was continuing to work with 
other universities on collaborative projects to submit for the 
bidding process to the HEFCE. 
 
• Access Agreements – The outcomes of the Access 
Agreements had been published on 17 March 2005. A more 
detailed analysis of the agreements would be undertaken 
shortly. However it was noted that, of the institutions which had 
completed their applications, 92% were going to charge £3,000 
for fees and the remaining 8% were offering between £2,000 - 
£2,700.  It was also noted that the differences between the 
institutions surrounded the amount of bursary being offered, with 
the middle ground being £1000, which was the amount being 
offered by MMU. 
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850 OFFICIAL OPENING OF JOHN DALTON BUILDING 
 
The official opening ceremony of the John Dalton building had taken 
place on the morning of 17 March 2005 and the Chairman asked that 
his thanks be passed on to everyone who had been involved in 
preparations for the opening ceremony and in making the day so 
successful. 
 
 
851 ACADEMIC REPORT 
 
The Deputy Vice-Chancellor’s Academic Report covering the Autumn 
Term 2004 was submitted as document BG/05/10. Members were 
informed that the full QAA Institutional Report had been received and 
that the University was now working towards an audit of its 
collaborative provision which would take place in early 2006. Members 
were also informed that the Academic Board Committee structure had 
been revised and there were new committees for research, academic 
enterprise, and learning and teaching. Attention was drawn to page 
four of the Academic Report which outlined the University’s success in 
being awarded four major research grants for projects associated with 
CATE (The Centre for Air Transport and the Environment). 
 
  RESOLVED 
 
   that the report be received. 
 
 
 
852 REPORTS OF COMMITTEES 
 
 The following reports were submitted: 
 
 Report of the Audit Committee (BG/05/04) 
 Report of the Estates and Services Committee (BG/05/05) 
 Report of the Finance and Human Resources Committee (BG/05/06) 
 Report of the Nominations and Governance Committee (BG/05/07) 
 
  RESOLVED 
 
   that the reports be received. 
 
 
853 GOVERNORS’ REGISTER OF INTEREST 
  
Arising from the report of the Audit Committee (BG/05/04), it was noted 
that the Governors’ Register of Interests should be periodically 
reviewed. It had been agreed that the Audit Committee would review 
the Register of Interest declarations completed by Governors at the 
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end of December 2004, at its Summer Term meeting in 2005, and in 
future years this would be reviewed at its Spring Term meeting. 
 
 
854 VALUE FOR MONEY – MANAGEMENT OF RESIDENTIAL 
PROVISION 
 
 Arising from the report of the Audit Committee (BG/05/04), it was noted 
that there had been an increase in privately owned accommodation 
coming onto the market for rental by students. Historically student 
accommodation had been in short supply and in MMU had been 
restricted to first year students living more than fifteen miles away from 
the University. However, recent years had seen a significant increase 
in the amount of student accommodation being built by private 
developers and due to the increased competition between private 
landlords, the University was in a strong position to secure a range of 
accommodation at competitive prices. 
 
 
855 MUSEUM ACCREDITATION FOR MMU SPECIAL COLLECTIONS 
  
 Arising from the report of the Estates and Services Committee 
(BG/05/05), members were informed that the University had been 
successful in gaining Museum Accreditation for its Special Collections. 
Furthermore, MMU was the first University in the country to gain the 
new Accreditation. The Accreditation Scheme had been set up to help 
museums and galleries across the UK to attain recognised standards 
set by a national body. As well as demonstrating that the University 
had a professional standing within the museum community, 
accreditation also opened up new opportunities for funding.   
 
 
856 CREWE MASTERPLAN PROGRESS 
 
 Arising from the report of the Estates and Services Committee 
(BG/05/05), it was noted that the University had met with the agent of 
the Duchy of Lancaster to discuss options for acquiring land at Crewe 
to replace sports fields at Alsager. Members were reminded that should 
the Duchy land prove not to be a viable option, other alternatives were 
also being considered such as continuing to use the playing fields on 
the Alsager site. It was also noted that the Students’ Union had been 
offered additional office space at Crewe to accommodate Students’ 
Union staff. 
 
 
857 RYEBANK ROAD PLAYING FIELDS 
 
 Arising from the report of the Estates and Services Committee 
(BG/05/05), members were given an update on the University’s playing 
fields at Ryebank Road, which covered ten acres of land and had been 
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used by the University as playing fields up until 1996. The fields were 
no longer in use and the local residents had submitted an application to 
convert the site to a “village green.” The University had lodged an 
objection to the application and were continuing to develop proposals 
to submit to Manchester City Council which would develop the site and 
took into account local needs including donating some land to St 
John’s RC High School for use as playing fields.  
 
 
858 PENSION SCHEMES 
 
 Arising from the report of the Finance and Human Resources 
Committee (BG/05/06), it was noted that the Greater Manchester 
Pension Fund, which provided pensions for non-academic staff in 
MMU, was required to produce a Funding Strategy Statement by 31 
March 2005. It was expected that this statement would propose an 
increase in future pension contributions from employers. Currently the 
University paid contributions of 12.8% and this was likely to increase to 
13.1% by 2007/08. Despite this increase, the pension scheme was still 
considered to compare very favourably with other schemes. The final 
salary pension scheme was regarded by staff as a significant benefit 
and it had been agreed that it would be helpful to produce a statement 
for staff showing their earnings and including the University’s pension 
contribution. 
 
 
859 FRAMEWORK AGREEMENT 
 
 Arising from the report of the Finance and Human Resources 
Committee (FHR/05/06), it was noted that the two working groups on 
Job Evaluation and Harmonisation were making progress but there 
was still a great deal of work to be undertaken to achieve an 
agreement with the unions by August 2006. The most urgent issue 
under consideration by the Harmonisation Working Group was that of 
harmonisation of working hours. It was noted that negotiations on this 
should be linked to productivity initiatives designed to make the 
University more effective. Consideration was given to whether the 
Human Resources Division would be able to complete the work within 
the timescale. However, members were informed that resources had 
been increased to cope with the workload and there was flexibility to 
expand further if needed.  The Human Resources Director informed 
members that he was confident that an agreement would be reached 
by August 2006. 
 
 
860 EQUALITIES TARGETS FOR THE COMPOSITION OF THE 
WORKFORCE 
 
 Arising from the report of the Finance and Human Resources 
Committee (BG/05/06), it was noted that equalities targets for the 
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composition of the workforce had been established in terms of race, 
disability and gender. These targets were challenging and as they were 
set in December 2004, it was still too early to monitor progress. 
Members were informed that HEFCE required these three areas to be 
prioritised and targets for other areas such as age and sexuality would 
be considered at a later time. 
 
 
861 FINANCIAL REPORT 
 
 Arising from the report of the Finance and Human Resources 
Committee (BG/05/06), it was noted that the estimated projection to the 
year end was a surplus of £2.131m, although this did not reflect the 
likely impact of accounting for pensions under FRS17. Members were 
informed that the University planned to revalue and sell Needham Hall 
during 2005/06. 
 
 
862 CAPITAL PROGRAMME 
 
 Arising from the report of the Finance and Human Resources 
Committee (BG/05/06), it was noted that a report was being compiled 
that would contain the lessons learned from the John Dalton project 
and which could be used as a blue print for future construction projects. 
Members noted that in that specific instance building work had 
commenced without formal contracts being in place, and that contracts 
used were standard templates which did not include any incentives or 
penalty clauses. The Clerk informed members that this was an area the 
Secretary’s Department was currently addressing. 
 
  RESOLVED 
 
that the final report concerning the John Dalton building 
project be submitted to the Estates and Services 
Committee. 
 
 
863 BOARD MEMBERSHIP – GOVERNOR RECRUITMENT 
 
Arising from the report of the Nominations and Governance Committee 
(BG/05/07), it was noted that work was being undertaken to recruit new 
governors to the Board. It was acknowledged that any selection 
procedure for membership of the Board needed to be open and 
transparent with the final selection being made against agreed, laid 
down criteria. Members were informed that the results of the skills audit 
had revealed potential skills gaps and that possible candidates for the 
Board were being sought from people with expertise in marketing at a 
senior level and from people with a trades union background. It was 
noted that the composition of the Board needed to reflect the 
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community it served in terms of gender, race and disabilities and that 
equality targets would be set for Board membership.  
 
 
864 RISK MANAGEMENT 
 
A report (BG/05/08) was submitted providing an update on risk 
management. It was noted that a major review of risk management had 
been undertaken by the Directorate, the Audit Committee on 11 
February 2005 and the Finance and Human Resources Committee on 
25 February in order to make the risk register more strategic and less 
reactive. The Financial Director highlighted the need to have an 
overarching statement on risk which would include the University’s 
approach to risk appetite. It was agreed that the Risk Management 
Policy should be included in the Governors Handbook and that it ought 
to be updated regularly. 
 
 RESOLVED 
 
  (i) that the report be received; 
 
(ii) that the Risk Management Policy be included in 
the Governors Handbook; 
 
(iii) that the Risk Management Policy be reviewed 
each year. 
 
 
865 ACADEMIC BOARD 
 
A report (BG/05/09) was submitted outlining the business conducted by 
the Academic Board at its meeting on 2 March 2005. It was noted that 
numbers of expected enrolments for 2004/05 were only slightly down 
with the exception of Mathematics and Physics which were 
experiencing a national shortage and the Institute of Education, where 
some holdback of funds was likely. However, it was noted that faculties 
had seen an increase in student applications for 2005 and that MMU 
retained the largest number of applications of any new university and 
was ranked sixth overall. 
 
 RESOLVED 
 
  that the report be received. 
 
 
866 STUDENTS’ UNION PRESIDENT 
 
Members were informed that Mr Jamie Boulger had been elected as 
President of the Students’ Union to serve for a period of office from 1 
July 2005 to 30 June 2006. 
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867 UNIVERSITY PROSPECTUS 
 
Members were informed that they would be sent a copy of the latest 
University Prospectus when published. 
 
 
868 SOCIAL EVENT FOR GOVERNORS 
 
It was noted that a Dinner for Governors would be held on 30 June 
2005 in honour of the Vice-Chancellor who would be retiring in summer 
2005 and Mr Tom Booth, the outgoing Chairman of the Board of 
Governors. 
